
FRIENDS OF HYTHE PARK CONSTITUTION
(Revised by resolution at AGM held on 5th April 2005)
I.     NAME
The name of the organisation will be the Friends of Hythe Park.
>.     OBJECTIVES
a.
Recognising the importance of all the open spaces in the Hythe
area - primarily;
The new Hythe Park Pooley Green

Bishops Way

Charta Road 

Rochester Road
The Friends of Hythe Park aim to promote the public benefit and enjoyment of these open spaces by:
Supporting Runnymede Borough Council ("Runnymede") in its consultation of local people over planning and decision making affecting Hythe Parks.
Offering views and advice to Runnymede regarding the management and use of Hythe Parks.
Providing voluntary assistance to Runnymede in maintaining Hythe Parks by such means as may be agreed with Runnymede
Encouraging local people to use Hythe Parks and take an active interest in their future.
b.
The Friends of Hythe Park aim to benefit the community in the
Hythe Ward and neighbouring areas of the Borough of
Runnymede.
c.     Within the above general aims, the Friends of Hythe Park will work in particular to:
Develop the strategic vision for Hythe Parks with Runnymede;
Support Runnymede in developing and implementing a management plan for Hythe Parks;
Maintain interest in the Parks amongst residents through newsletters fundraising and other activities or as the Management Committee sees fit from time to time;
Organise working parties and work programmes to assist in the maintenance of the Parks in such ways as the Friends of Hythe Park may agree with Runnymede.
d.
For the avoidance of doubt it is declared that the objectives of     the Organisation do not include matters regarding the management of any allotments which may be situated within or near to the Parks.
The objectives do however include the offering of comment and advice to Runnymede on the location of any such allotments and their layout.
e.
The activities of the Friends of Hythe Park will be non party
Political non-profit making and non sectarian.
I.     MEMBERSHIP.
Anybody who lives or works in the Hythe Ward of the Borough of Runnymede or in the Hythe Ward's neighbouring areas (as determined by the Management Committee in case of dispute) will be entitled to join the Friends of Hythe Park.
No subscription shall be payable for membership but each member shall on request by the Management Committee provide their full name address and any other contact details which the Management Committee reasonably requires.
The Management Committee may by resolution exclude or expel any person from membership of the Friends of Hythe Park if the Committee considers that his/her membership would be against the best interests of the organisation.
The Management Committee may co-opt any person as a member of the Friends of Hythe Park where that persons skill, expertise or contribution is considered to be beneficial to the Friends of Hythe Park.
4.     ANNUAL GENERAL MEETING
The Management Committee(see below) will hold an Annual General Meeting not less than nine or more than fifteen months after the previous Annual General Meeting.
The Annual General Meeting will be open to all members of the organisation. The Management Committee may at their discretion allow new members to join at the Annual General
Meeting if the applicants provide the required details.
The following business shall be transacted at the Annual General
Meeting, in addition to any other business which the Chairman of
the Friends of Hythe Park decides should be included on the
agenda.
a.
Receipt of report from the Management Committee covering
activities since the last Annual General Meeting.
b.
Receipt of independently certified statement of accounts and
report by Treasurer in respect of the immediately past
accounting period.
c.
Election of Chairman, Secretary and Treasurer to hold office
until the next Annual General Meeting, together with a
minimum of two and a maximum of nine other members of
the Management Committee.
d.
Appointment of independent person to certify annual
statement of accounts, this person need not be a qualified
accountant or auditor but shall not be a member of the
Management Committee. The person need not be a member
of the Friends of Hythe Park. The person may be an officer of
Runnymede Borough Council acting in a private capacity.
5.     MANAGEMENT COMMITTEE.
The Management Committee will comprise:
a.
the Chairman, Secretary and Treasurer elected at the
Annual General Meeting.
b.
the other Management Committee members(a minimum of two
and a maximum of nine) elected at the Annual General Meeting.
c.
the three members of Runnymede Borough Council representing
the Hythe Ward for the time being, but only after Runnymede
has resolved to proceed with the laying out of the new Hythe Park
and has approved the manner of funding.
The Management Committee may set up sub-committees or working groups for specific purposes.
The Management Committee must meet at least once a year other than at the Annual General Meeting. Minutes shall be kept of all meetings and shall be made available to any member upon request.
The Chairman shall preside at meetings of the Management Committee and at the AGM. He/She will ensure the proper despatch of the business of the organisation, seek to give it focus and direction and shall be prepared to act as it's spokesperson to the community.
If the Chairman is absent a member of the Management Committee will be elected to preside for that meeting.
The Secretary shall prepare and circulate agendas and minutes of meetings amongst Members of the Management Committee. He/She will facilitate the proper administration of the organisation.
The Treasurer will be responsible for the proper custody of the organisations financial assets, all proper bookkeeping and accounting and submission of all required accounts and records to the independent person for auditing or certification.
Other members of the Management Committee shall carry out such tasks as may be mutually agreed.
The Management Committee may set such rules and procedures for the proper conduct of the organisations affairs as it sees fit and shall generally be responsible for seeing that the organisation properly pursues it's objectives.
The Management Committee may co-opt additional members from amongst the membership of the Friends of Hythe Park if it sees fit provided that the total membership of the Management Committee shall not exceed fifteen including the three Ward Members and also provided that the number of co-opted members shall not exceed one third of the total membership of the Management Committee.
The quorum for a meeting of the Management Committee shall be one third of it's membership, but shall never be less than three.
In the absence of fraud or wilful deceit or the commission of any crime the liability of the officers of the Management Committee shall be limited at any given time to the assets of the Friends of Hythe Park then available and the officers of the Management Committee shall be indemnified out of the assets of the Friends of Hythe Park against costs claims or expenses in the exercise of their duty as an officer of the Management Committee.
6.     MONEY AND OTHER PROPERTY OF THE ORGANISATION.
Apart from a suitable cash float to meet day to day needs, the treasurer will pay all monies received on behalf of the organisation into a suitable bank or building society account or accounts approved by the Management Committee.
Cheques drawn on the organisations accounts shall be signed by two members of the Management Committee as appointed by the Committee. In default of appointment these members shall be the Treasurer and Chairman.
Any other property owned or in the custody of the organisation shall be held in safe keeping in such manner as the Management Committee may approve.
7.    ALTERATION OF CONSTITUTION.
This constitution may be altered by resolution of the Annual General Meeting.
8.     DISSOLUTION OF THE ORGANISATION.
If the organisation agrees to cease its activities by resolution of the AGM or if no meetings have been held for a period of eighteen months it shall be the duty of the Chairman ,Treasurer and Secretary individually and jointly to see that any remaining money or other property of the organisation is transferred to Runnymede Borough Council for use in the maintenance of Hythe Parks or by agreement with the Council, to a charity concerned with open spaces or outdoor activities whose area of benefit includes the Borough of Runnymede.

